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Revision 
Date 

Short Description 

Date Approved for 
Release by Vote by 
Board of Directors 

10/5/2012 Initial release Undetermined 

10/20/2013 

Added policy for securing participants on ski 

lifts with history of seizures (Article VII) 

Added policy on participation in GPAS 

programs by clients or volunteers with 

background of felonies or other serious 

crimes (prior to Article I) 

Updated the season pass work requirements 

(Article III) 

Added requirement for wearing helmets 

(Article I and Article II) 

Added significantly to Article XI for mono 

and bi skis 

TBD 

3/31/2016 

Added new section XXI that describes a 

policy that would allow our participants to 

ski Black Diamond trails 

TBD 

 

9/26/19 Reviewed and updated the full document. 11/2/19 
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MISSION STATEMENT 

The mission of Greek Peak Adaptive Snowsports is to provide snowsports 

experiences and skill development for people with disabilities utilizing the safest 

and most effective adaptive equipment and qualified/trained volunteer staff in a 

supportive and positive learning atmosphere. 

 

Greek Peak Adaptive Snowsports will offer a safe, comfortable, and non-threatening 

environment to all Program participants and volunteers. During sanctioned and authorized GPAS 

events, this environment will exist in and around the GPAS Adaptive building, and while 

participating in on-snow activities. 

I. PARTICIPANT REQUIREMENTS 

1. Age 

a. At least 6 years old, or with special approval of the Board. 

2. Disability 

a. Must be of a nature that would make the participant unable to take part in a 

regular ski school lesson; 

b. Behavior cannot be the reason the participant cannot take part in a regular ski 

school lesson unless this behavior is caused by the disability. 

3. Behavior 

a. Any behavior deemed dangerous or offensive to other participants, volunteers, 

or Greek Peak personnel or clientele will be dealt with by the Board of 

Directors, and may lead to removal from the program. 

4. Hygiene 

a. Problems in this area will be dealt with by the Board of Directors or its 

designee. 

5. Responsible Adult 

a. If the participant is not a responsible adult, there must be one present and able 

to be contacted within a reasonable period of time in case of a problem. 

b. It is the policy of GPAS that any person charged with or convicted of any   

felony or other serious crime may not participate nor be allowed to volunteer 

in any capacity in the program. 

 

6. Helmets 

a. All participants that participate in on-snow events shall wear a helmet. 
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II. VOLUNTEER REQUIREMENTS 

The GPAS program succeeds because of its enthusiastic, supportive, and optimistic volunteer 

staff. GPAS volunteers are positive, encouraging, friendly, and courteous to our program 

participants, other GPAS volunteers, and the general skiing public. 

1. Age 

a. 16 or older (under 18 must be with a Guide or an Instructor) 

b. Special consideration will be made on a case by case basis to include 

volunteers aged 10-15 as snow buddies.  They will not be eligible for a day 

pass or to earn a season pass.  Decisions for inclusion will be made by a board 

member. 

2. Skill (volunteers that work on-snow) 

a. Able to ski or ride blue trails 

b. Has completed at least 12 hours of training (otherwise must be with a Guide 

or an Instructor) 

3. Helmets 

a. All volunteers that participate in on-snow events shall wear a helmet. 

4. Behavior, Fitness, Appearance, and Hygiene 

a. Consistent with the Greek Peak Policy Handbook (GPPH) 

b. It is the policy of GPAS that any person charged with or convicted of 

any felony or other serious crime may not participate nor be allowed to 

volunteer in any capacity in the program. 

c. Be medically and physically capable of attending to the needs of participants 

during all assigned times. 

5. Required forms 

a. DSUSA Insurance Waiver and Release of Liability 

b. DSUSA Media release (this is optional) 

c. ACL Annual training 

d. Volunteer Application 

e. Greek Peak Helmet and Fitness Policy 

f. Completed Sexual Harassment Training 

III. VOLUNTEER VOUCHERS AND PASSES 

1. Season Pass requirements: 

a. Fifty (50) hours of qualified work this ski season for an individual season pass 

the next ski season 
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b. Sixty-five (65) hours of qualified work for two (2) consecutive ski seasons for 

a family season pass for the next ski season 

c. Qualified work is defined to include a minimum of thirty-five (35) hours 

teaching/coaching and twelve (12) hours training, and other authorized work 

(authorized by the Board of Directors) 

d. Continue to participate in the GPAS program during the following ski season 

2. A volunteer who is eligible for an individual pass but not a family pass is eligible to 

purchase season passes for dependents at half price 

3. Those who qualify for a family pass are limited to four (4) dependents. A $10 fee is to 

be paid for each dependent ski pass. Family passes are available so that volunteers 

can more easily attend and be part of the program; these passes are not part of a 

reward or pay system 

4. Season pass applications and distributions are handled through GPAS. These passes 

remain the property of Greek Peak. 

5. Passes will not be distributed until volunteers have completed all required paperwork. 

6. Credit toward the total number of hours is calculated as follows: 

a. Teaching and training at Greek Peak – full credit 

IV. VOLUNTEER RESPONSIBILITIES 

Each GPAS volunteer should understand that there are certain responsibilities and expectations 

he/she agrees to whenever serving as a GPAS volunteer. First and foremost, the safety and well-

being of your assigned participant should always be your highest priority. You should also know 

that you are an ambassador of the program- how you act, what you say, how you ski- all reflect 

on the program, positively or negatively.  

GPAS volunteers will: 

1. Report to the front desk and sign-in/check in on the volunteer sign-in sheet. This sign-

in sheet allows the daily assigner to know who is present and available for work 

2. Accept only assignments for which they have the training, skills, and abilities 

3. Arrange a method of contacting the participant's responsible adult should there be an 

emergency or the lesson ends early 

4. Gather the available information about the participant's skiing and health; 

5. Determine who will be the lead instructor when there is more than one volunteer 

involved 

6. Regularly check with the participant for discomfort or fatigue during a session 

7. Not take a participant onto a black diamond trail without prior approval of a program 

administrator; 

8. Know, follow, and teach the Skier's Responsibility Code (see APPENDIX I) 
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9. Act to stop and/or report immediately any action which is detrimental to the program 

or its members 

10. At no time be alone in an enclosed area with a participant 

11. Not leave a participant until the responsible adult or a program administrator can take 

over  

12. Fill out the progress report at the end of the lesson 

13. Fill out an accident report should there be an injury 

14. Keep their skiing equipment in good working order 

V. PARTICIPANTS WITH HISTORY OF SEIZURE 

It is the policy of GPAS that any participant that has had any reported seizure within one (1) year 

will be securely fastened to the chair lift using harness and appropriate tether. 

VI. PROGRAM JACKETS 

GPAS Program jackets are intended to visually and quickly identify those volunteers that are 

working with participants during GPAS events. Those wearing Program jackets are 

“ambassadors” for the program. They should be respectful, courteous, and polite to all skiers or 

riders on the Mountain. 

1. Program Jackets do not give volunteers “head of the line” privileges at the ski lifts. 

2. Full Season Use: 

a. The following volunteers are allowed to sign-out a Program Jacket for the full 

ski season: 

i. Those eligible for a season pass through previous year accumulated 

work hours; and 

ii. Those with specific permission of the Board. 

iii. Each volunteer that does sign-out a Program Jacket for the ski season 

makes the following implicit agreement: 

1. To return the jacket on or before the end-of-year picnic, To 

wear it only when representing GPAS;  and 

2. To report any damage. 

3. Daily Use:  

a. Each volunteer that is assigned a Program Jacket for that ski day, makes the 

following implicit agreement: 

i. The jacket should be worn only when representing GPAS. 

ii. Report any damage should be reported. 

iii. All pockets will be emptied at the end of the day. 
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iv. Unless otherwise directed or requested, to return the jacket no later 

than 3:30 PM on program days.  

VII. VOLUNTEER CONCERNS  

Volunteers who have experienced or are experiencing problems within GPAS or who feel 

something in the adaptive program needs attention may wish to contact any of the following 

people: 

• Karen Hart, jojokiki@stny.rr.com, 

• Gregg Macey, penboy123@aol.com, or 

• Bev Dodici?, rlaraa@att.net.  

These program volunteers have agreed to work with and/or assist others that may have concerns 

in an unofficial, off-the-record manner to see if they can find explanations or solutions for the 

specific concern that has been raised.  If their efforts do not help, Karen, Gregg, and Dick will 

assist them in getting the information to the Board of Directors for further review and/or action. 

VIII. ADAPTIVE BUILDING USE 

1. The main purpose of the Adaptive Building is to provide a comfortable, convenient, 

and safe area for our Program Participants to use during program times. 

a. Regularly scheduled program times fall on Saturday and Sunday during much 

of the ski season. 

b. The specific times may vary, but generally, these program times will run 

anywhere from 8:00 AM until 3:30 PM. 

c. On occasion, and usually by appointment, other times during the week may be 

used as program times. 

2. Use of the Adaptive Center during non-program times is restricted to GPAS 

sponsored events and to current volunteers and their families who come to ski or ride. 

3. Events sponsored by Greek Peak may also be allowed to use the building with the 

prior consent of the GPAS Board of Directors. 

4. Each person using the building during non-program times should sign in and sign out 

so others may know when all skiers have left for the day. 

5. The last person using the building will be responsible for locking up, turning down 

the heat and shutting off all lights and fans. 

6. Security: 

a. GPAS is not responsible for any personal equipment (skis, snowboards, boots, 

poles, personal articles of clothing, valuables, electronics, and so on) left in 

the Adaptive Building, either during program times or non-program times, in 

the general area or in the locker room. 

b. The building is usually locked during the day and evening. 

mailto:jojokiki@stny.rr.com
mailto:penboy123@aol.com
mailto:rlaraa@att.net
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c. The key for the building is available in the rental office.   

i. If you use the key to unlock or lock the Adaptive Building door, you 

must return the key to the Rental Office as soon as the building door is 

unlocked or locked 

d. Whenever the building is empty, all entryways into the building, the office 

door, and the inside combination door to the equipment room must remain 

locked 

7. Clean-up: 

a. Those using the building during non-program times are responsible for 

leaving the premises picked-up. 

8. There is no baby-sitting service offered by GPAS. Underage family members of 

program volunteers are the responsibility of the volunteer. These underage family 

members are not to be left without an adult in supervision. 

9. Lockers and equipment storage: -available for volunteers and their families on a first-

come first-serve basis; last year renters have first priority on this year rentals 

a. The fee for rental of a GPAS locker is $40 

IX. EQUIPMENT USE 

The equipment used by the program includes, but is not limited to, the following: 

• Mono skis (bucket/seat, ski(s), frame, straps, tethers) 

• Bi skis (bucket/seat, skis, frame, attached out-riggers, straps, tethers) 

• Snow Sliders (frame, skis, tethers, harness, guide rails) 

• Snow Wings (frame, straps, harness, guide poles/rails) 

• Long and short out-riggers 

• Assorted miscellaneous equipment (tethers, edgie-wedgie, poles) 

Because of the possible impact to the program due to missing, broken, or damaged equipment, 

this special ski equipment may not be used by program volunteers or participants outside of 

approved program times. However, for extenuating and special circumstances, special ski 

equipment may be used only with prior permission of at least two members of the Board of 

Directors. 

All equipment shall be used in accordance with manufacturer’s specifications and 

recommendations. 

1. Mono Ski and bi-ski 

a. GPAS equipment are not for rent. 

b. GPAS equipment are only for the use of participants taking lessons or 

volunteers in training activities. 
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c. GPAS equipment are not to be used on the terrain park features. 

d. GPAS equipment are not to be used in the glades. 

X. DISCIPLINARY ACTION 

1. Any infractions of rules will be addressed by members of the board of directors. 

XI. BOARD OF DIRECTORS 

Bylaws: - the Board of Directors will abide by the established Bylaws. 

Contacts: - the Board will establish a list of contacts for each member and post it. 

Crisis Plan: GP 

XII. DONATIONS AND CONTRIBUTIONS 

The Board will thank those who make donations and/or contributions to the program. 

XIII. PSIA – AASI CERTIFICATION EXPENSES 

GPAS will reimburse the cost of the exam incurred by volunteers who take and pass the PSIA or 

AASI-Adaptive certification tests for any level as long as the Board has given prior approval.  

GPAS does not reimburse PSIA or AASI membership, or continuing education required by PSIA 

or AASI. 

XIV. ANIMALS                                 

Only service animals are permitted in the GPAS Adaptive Center. 

XV. CONFLICT RESOLUTION               

Informal level: Contact the volunteer representatives listed in section VII. They will attempt to 

resolve the conflict in an off-the-record review of the problem. 

Formal level: A written explanation of the problem may be submitted to any Board member for 

review by the Board.  There will be a response within 8 days.  If this step does not prove 

satisfactory, a Board meeting will take place at which both parties may address the Board to 

explain the conflict.  There will be a response within 8 days. 
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APPENDIX I 

Skier/Boarder Responsibility Code 
Skiing and snowboarding can be enjoyed in many ways. At ski areas you may see people using 

alpine, snowboard, telemark, cross country and other specialized ski equipment, such as that 

used by disabled or other skiers. Regardless of how you decide to enjoy the slopes, always show 

courtesy to others and be aware that there are elements of risk in skiing that common sense and 

personal awareness can help reduce. Observe the code listed below and share with other skiers 

the responsibility for a great skiing experience. 

• Always stay in control, and be able to stop or avoid other people or objects.  

• People ahead of you have the right of way. It is your responsibility to avoid them.  

• You must not stop where you obstruct a trail, or are not visible from above.  

• Whenever starting downhill or merging into a trail, look uphill and yield to others.  

• Always use devices to help prevent runaway equipment.  

• Observe all posted signs and warnings. Keep off closed trails and out of closed areas.  

• Prior to using any lift, you must have the knowledge and ability to load, ride and unload 

safely.  
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APPENDIX II 

               Greek Peak Adaptive Snowsports  

                          Uniform Jackets 

 
DATE _________________________________ 

 

NAME (LAST) ________________________________________________ 

             

              (FIRST) _______________________________________________ 

 

JACKET NUMBER __________ 

 

I agree to:   1. Keep this jacket looking sharp and clean; 

 

        2. To return it at the end of the season freshly laundered, and with the pockets 

empty; 

 

        3. To wear it only when I am representing GPAS; 

        

        4. To report any damage to it.      

 

GPAS will store the jacket for the summer and attempt to give you the same one next season. 
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